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Outline

·Why teams are needed in research?

·Team versus work group

·Anatomy of a team

·The team in action

·Challenges to teamwork



Teamwork in Medicine

·Quality of care
¶ Wagner EH. Effective teamwork and quality of care. Med Care 2004; 42:1037-9 

·Safety
¶ JCAHO's clinical alarm safety goal requires teamwork, collaboration. Hosp Peer Rev 2003; 28:89-93

·Patient satisfaction
¶ MeterkoM, Mohr DC, Young GJ. Teamwork culture and patient satisfaction in hospitals. Med Care 2004; 42:492-8

·Improved outcomes
¶ SmyJ. Using teamwork to save lives. Nurs Times 2004; 100:24-5 

¶ WheelanSA, BurchillCN, Tilin F. The link between teamwork and patients' outcomes in intensive care units. 

Am J Crit Care 2003; 12:527-34



Why Teams are Needed in 

Research?
·Complexity of research 

ƁProposal 

ƁImplementation

ƁData collection

ƁMonitoring

ƁManagement

ƁInterpretation

ƁReporting

·More emphasis on ògiantó multicenter 
trials





·34 countries

·349 ICUs




