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Qutline

- Why teams are needed In research?
. Team versus work group

. Anatomy of a team

. The team In action

. Challenges to teamwork



Teamwork in'Medicine

Quality of care

Wagner EH. Effective teamwork and quality of care. Med Care 2004; 4291037

Safety

JCAHO's clinical alarm safety goal requires teamwork, collaboration. Hosp Peer Rev 200828:89

Patient satisfaction

Meterko M, Mohr DC, Young GJ. Teamwork culture and patient satisfaction in hospitals. Med Care 2004:812:492

Improved outcomes

SmyJ. Using teamwork to save livésurs Times 2004; 100:258

WheelanSA,BurchillCN, Tilin F. The link between teamwork and patients' outcomes in intensive care units.
Am JCrit Care 2003; 12:5284



Why Teams.are Needed In

Research?

. Complexity of research
BProposal
Blmplementation
‘BData collection
‘BMonitoring
BManagement
Blnterpretation
BReporting
- More emphasi s on O
trials






Evolution of Mechanical Ventilation in Response to
Clinical Research

Andrés Esteban’, Niall D. Ferguson?, Maureen 0. Meade®, Fernando Frutos-Vivar', Carlos Apezteguia®,

Laurent Brochard®, Konstantinos Raymondos®, Nicolas Nin', Javier Hurtado’, Vinko Tomicic®, Marco Gonzalez",
Jose Elizalde', Peter Nightingale'', Fekri Abroug'?, Paolo Pelosi®, Yaseen Arabi'?, Rui Moreno'®, Manuel Jibaja'®,
Gabriel D’Empaire’’, Fredi 5andi'®, Dimitros Matamis'®, Ana Maria Montafez??, and Antonio Anzueto?', for the

VENTILA Group®

. 34 countries
- 349 ICUs

Am | Respir Crit Care Med Vol 177, pp 170-177, 2008






